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The need for leadership is immediate. Today I'm going
to talk about my perceptions and some of my leadership
experiences. Then I am going to discuss maximizing
our potential as leaders. I'm not a leadership guru—you
will only hear experience from me. As a person with
a background in engineering, I didn’t know anything
about leadership. I never had a leadership course. |
never even had a business course, but I have come to
understand just how terribly important leadership is.
Being an industrial engineer, I have created a leadership
process that I'd like to share with you.

When I think about leadership. I think about the
leadership circle. The inner circle is the part of us from
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an introspective standpoint—the things that cause us
to lead. I have a book I'm working on called Inspired

to Lead. Oftentimes, people we would not particularly
think of as leaders suddenly face something that requires
them to become leaders. They may lose a friend

to breast cancer or have a child that has a problem.
Then they get inspired to lead. One of my good friends,
Daryl Flynn, was head of the Parent Teacher Association
(PTA), and as a result of her involvement in the PTA
she recognized a need for change. Ultimately, she
ran for and successfully secured a position on the
Orange County School Board. She was inspired by her
son’s involvement in school. Being on the school board
requires knowledge and energy. I love enthusiasm,
but we have to also have knowledge and confidence.
Because guess what happens? You get out there, you're
fired up, and you move ahead. Then the adversity and
challenges come, and you have to have the confidence
to keep going.

That outer circle represents the environment—the
opportunities that are presented to us, the people
around us, and the purpose for which we may have
taken on these leadership activities. While these things
are more external, we can influence them all by the
internal, or the inner circle.

Having said that, we now need to understand our
leadership process. I know every single one of us has
done something in the way of leadership in our official
capacity and also in our homes and in our personal
lives. One of the most difficult things I ever did was to
chair the senior picnic for my daughter’s high school.
That was work! I'd much rather solve triple integration
or lead a technology firm than work with 400 seniors
trying to plan a senior picnic. But that was a true
leadership activity. pulling the parents together, making
suré'my constituents—the high school seniors—had
everything. We have numerous leadership activities
take place in our personal environments like that, and
we can transfer the same skills that we applied for the
personal opportunity to be used in our professional
world. What I will encourage you to do is to take those
opportunities. Too often we say, “I don’t have time
this year,” or “I don’t have leadership experience.”
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I had my daughter when I was 15 years old. I'm 43
years old and I have a 27-year-old daughter. I learned
real leadership in the trenches—figuring out how I was
going to pay my fuition, get that financial aid. get to
my daughter’s science fair so that she would have her
parents there just like everyone else, and then manage
to solve my calculus homework. It's been rough, but
I'm speaking to you truly from experience. Too often
we focus more on our shortcomings than we do on our
strengths, and that keeps us back. We see someone
who we consider a successful person, and we don't
really think that maybe they had challenges, too. It
keeps us from moving forward. So I want to talk about
strengthening our circle.

Maximize your potential. My dad is a retired Army
drill sergeant and he said, “You have to have a plan for
everything, so nothing is by chance.” In seventh grade,
all my friends were taking Home Economics. He said.,
“Your Mom is going to teach you how to cook. You're
taking Algebra.” I was so mad. It was not fair! But
Daddy said you need to have a plan. So I learned early,
and it’s been very helpful to me knowing that things
just don’t necessarily happen by chance. It is amazing
what we can do if we get a plan. Ordinary people do

extraordinary things every day because they’ve got a
plan. But it takes dedication. We all recognize that, but
oftentimes it takes so much more than we ever thought.
We begin to think that, “Maybe this is the wrong path
for me.” But it takes dedication and persistence.

It requires personal leadership for us to be good in our
careers. You've got to have a written plan. Our personal
and professional development is something we need to
be consistently and actively involved in. A lot of times
we don’t do that. so I encourage you to do that today.
Then I want all of us to believe this: We all have what
it takes to be outstanding leaders. Oftentimes, women
don’t see themselves as leaders. But we really have it in
us. and we demonstrate it on many occasions. The time
to lead is now.

I'm not suggesting that you bump the next person off to
take their job or that you be overly aggressive to secure
a leadership position. But where you are, professionally
and personally, there are leadership opportunities.
Now, we may have to be creative in identifying those.
I'll show you some examples in just a moment, but they
are there,

Then recognize the power that we have together. That’s
why it warms my heart to look across this room and
see such a diverse group appearing together for a
common cause because we have great strength when
we work together for a common goal.

Recognize your gifts. Get to know you. We don't really
think about that after we get to a certain point in life;
this is something we usually do when we're planning
to go to college or thinking aboul a career move, But
I encourage you to think about your gifts, talents
leadership experiences. and leadership opportunities
today. So it may be time for you to look at different
types of leadership opportunities than you did 5, 10,

or 15 years ago. But get to know who you are today.
Identify places where you can use your current
leadership skills. your interests, and your passions.
Very few of us understand our gifts, but you are
wonderful and I am wonderful. When you feel
comfortable and confident in who you are, others will
support you. They are able to get excited about your
vision.

Now, let me just say this. You guys gave me a gift.
One of my number one she-roes in the world, Gail
Evans, is here. Her book, She Wins, You Win, taught
me so much about celebrating and appreciating the















